
BACK TO 

BASICS  

PILLAR 

ANNUAL 

BUDGET 

 ANNUAL 

TARGET)

 ANNUAL 

ACTUAL
Target Actual Target Actual Target Actual Target Actual

6.1.1

review 

internal 

audit 

charter & 

plan 

number of 

meetings 

held in line 

with 

charter 

four 

meetings 

by 31 June 

2018

one 

meeting 

per 

quarter 

one 

meeting 

per 

quarter by 

30 

December 

2017

one 

meeting by 

30 march 

2018

one 

meeting by 

30 June 

2018

internal Auditor 

reports 

Internal 

Audit 

reports

6.1.2

Number 

of IA 

reports 

submitte

d to Audit 

Committe

e.

Tabling of 

quartely 

audit 

reports to 

audit 

committee

.

4 quarterly 

Internal 

Audit 

reports 

were 

tabled to 

the Audit 

Committe

e

1 IA report 

tabled to 

AC per 

quarter

1 IA report 

tabled to 

AC per 

quarter

1 IA report 

tabled to 

AC per 

quarter

1 IA report 

tabled to 

AC per 

quarter

Internal Audit 

reports

Internal 

Audit 

reports

6.2.1

Perfoman

ce 

agreemen

ts signed 

in line 

with IDP.  

Number 

of signed 

performa

nce 

agreemen

ts.

Senior 

Managers' 

signing of 

performan

ce 

agreemen

ts by 30 

June 

2017.

Performan

ce 

evaluation

s were 

conducted 

for the 

Director 

Technical 

Services, 

Director 

Developm

ent and 

Planning 

Services, 

Municipal 

Manager 

and IDP 

manager 

by 31 July 

2017.

Senior 

Managers' 

signing of 

performan

ce 

agreemen

ts by 30 

June 

2017.

The DCCS will be 

recruited in the 

2016/2017 

financial year.

Performan

ce file

5.1.1

R780 

000,00

Portfolio 

of 

Evidence

G
O

O
D

 G
O

V
E

R
N

A
N

C
E

 A
N

D
 P

U
B

L
IC

 P
A

R
T

IC
IP

A
T

IO
N

To 

improve 

the 

perfoman

ce of the 

munipalit

y inorder 

to ensure 

sustainab

ility.

Quaterly 

Internal 

Audit 

Report to 

Audit 

Committe

e.

Status 

(Achieved 

/ Not 

Achieved)

G
O

O
D

 G
O

V
E

R
N

A
N

C
E
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to 

accelerate 

the town 

establish

ment and 

ensure 

spatial 

represent

ation of 

the IDP 

Office of the Municipal Manager  2017/2018

 IDP / 

SDBIP NO.

NATIONA

L KEY 

PERFORM

ANCE 

AREAS

OBJECTIV

E                

(AS PER 

IDP)

STRATEGI

ES              

(AS PER 

IDP)

INDICAT

ORS

Annual Quarter 1 Quarter 2 Quarter 3
Reasons 

for 

variance

Measures taken 

to improve 

performance

Quarter 4



5.1.2
ensure 

proper 

spatial & 

environma

netal 

planning 

COGTA 

project  

Town 

establishm

ent.

To 

facilitate 

formalisati

on of town 

and 

proclamati

on of 

Tugela 

Ferry as a 

town by 

30 June 

2018.

this is  a 

project 

managed 

by 

DCOGTA 

the 

municpalit

y plays a 

facilitation 

role only

Land 

stakeholde

rs have 

been 

contacted 

for 

interventi

on.

5.2.1

to speed 

up 

developme

nt 

applicatio

ns in 

terms of 

KZN PDA INHOUSE

Number of 

developme

nt 

applicatio

ns 

processed.

4 

quarterly 

developme

nt 

applicatio

ns 

processed 

by 30 June 

2018.

Target not 

met since 

applicatio

ns are 

dealt with 

as and 

when they 

happen

1 

quarterly 

developme

nt 

applicatio

n 

processed 

by 30 

September 

2017.

Structures 

to be 

inserted to 

align with 

the new 

legislation.

5.2.2

IDP 

Process 

plan INHOUSE 

adopted in 

September 

2017.

Target  met

n/a

DCOGTA 

letter of 

receipt/

5.3.1

IDP 

forums 500 000

03 

meetings 

held by 30 

June 2018

receive 

IDP 

credible 

score 

,comments

&PP 

comments 

The 

municipali

ty will 

allocate 

more 

personnels 

to conduct 

awareness 

programs 

in the 

2017/18 

financial 

year

hold a 

strategic 

planning  

workshop 

by  30 

March 

2017 

IDP Forum 

agenda 

adopted 

IDP 

2017/201

8 INHOUSE

by 30 June 

2018 n/a

draft IDP 

by 30 

March 

2018

IDP 

adopted 

by 30 June 

2018 resolution 

Target met in previous quarters

No target due for the quarter

Information not provided or insufficient

 No target for the financial year
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to 

accelerate 

the town 

establish

ment and 

ensure 

spatial 

represent

ation of 

the IDP 

develop a 

credible 

IDP


